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8 February 1552 


IDEi Assistant biroctor (Fsraoniial) 

SliBJ'.CT i Personnel Ceilings 

imusct. » (a) Meno dtd 7 Feb 52, i* 2-5690, aubjt Personnel Ceiling 

(b) Memo dtd 7 Feb 52 fro® Ab/Personnel to tl/A, 
subj) Personnel Celling* 


1. In establishing the recent overfall "on ctoty" personnel 
ling for the Agency, it was not the l&rectosr's intent to dis- 
charge personnel nos on duty or to reject applicants now in process 
who are fi nally cleared and are found to be in every respect con- 
plsttly qualified for long-term duty with this Agency* Accordingly, 
you should proceed to enter on duty as many of the personnel jgw in 
process as seat these requirements* Prcs uwnMy * homrror, a «»e? 

of those in process will bo lost due to declination, rejections, etc*, 
acme losses will occur due to noreal attrition, so that a ceiling 
of something less than^^tould meet this situation. 

2. Certain of the 15 position# authorised for the Central 
Processing Branch are to be transferred frees other offices and some 
are new position*. In theory, st least, sans of the 33 positions 
you art short could also be taken care of by vacancies in the new 
positions, so that s new increase of less than 15 in your celling 
would be necessary* 

3* 1 assume that it would take sew® time to fill the U» 
positions in the Military Personnel id vision, and, therefore, an 
increase of southing less than 11 positions in your ceiling would 
also take care of this situation* 

U. In view of the foreg oing, I suggest that we leave your 
official "on duty" ceiling atHflfr* now established, with the under- 
standing that* If absolutely essential to efficient operations and 
within the spirit of the foregoing, you way exceed this by «■ «ini«u« 
number, and that, after further review ana experience as a result of 
the recently established Agency ceiling, you will sufcsdt specific 
recorwendations again on or about 1 April 1952. 
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- Add 


• Comptroller 
Chief Om 



L. K* UBITfc 

Acting ieputy idreetor 
(Administration) 
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